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Multi-Campus Institution

Georgia Southern University



Fall 2022 FTE = 23,0181

159 Degree Programs1

93 Unique Core Curriculum Courses2

1Georgia Southern Factbook
2Georgia Southern 2022-2023 Academic Catalog

Georgia Southern University

26 Student Services Units3

3Georgia Southern Organizational Chart



Data Information Resources

Facilitates the exchange of data, information, and resources across 
academic colleges and administrative units in support of an institutional 

culture of assessment and continuous improvement. 

Institutional Assessment and Accreditation



Data Information Resource
s

Program

Institution

Co-Curricular

Institutional Accreditation

General Education 
Student Learning 
Outcomes

Comprehensive Academic 
Program Review

Programmatic Accreditation

Academic Program Student 
Learning Outcomes

Institutional Assessment and  
Accreditation

General Education and Core 
Curriculum Committee

Comprehensive Academic Program 
Review Steering Committee

Academic Assessment Steering 
Committee

College and Departmental 
Leadership

Student Services Outcomes
Student Services 

Outcomes Assessment 
Committee

Relevant Processes



Assessment 
Document 
Tracking

159 Degree Programs 93 Core Courses

~20 Per Academic year 26 Units 

Academic 
Program Core Course

Comprehensive 
Program Review

Student 
Services

Process Overview



Process Timeline
Call for Submissions
Institutional Assessment and Accreditation 
(IAA) sends a call for assessment documents 
with instructions to coordinators.

Documents Submitted
Coordinators submit assessment documents.

Documents Sent to Reviewers
IAA sends assessment documents to committee reviewers – two 
reviewers per documents. 

Reviews Submitted
Committee members submit individual reviews 
using the university-level rubric, meet to reconcile 
any differences in individual reviews, and submit a 
single reconciliation review.

Feedback Returned
IAA sends reconciled feedback to 
coordinators.



Submission

Peer-Review

Results

300+ 
Documents

850+ 
Reviews 

300+ Scores & 
Comments

Follow-Up
300+ Feedback 

Documents

Assessment 
Document 
Tracking

Pre-
Submission

300+ Unique 
Points of 
Contact

Process Workflow



• Oversight
• Management 
• Access 
• Storage
• Format
• Volume
• Insight
• Effort
• Communication

Practical Considerations



Database
Centralized 
Communication

Automations DashboardsReports

Real-Time 
Updates



Database

Sample Database Fields
Academic Program

College

Department

Dean Contact Information

Department Chair Contact Information

Assessment Coordinator Contact Information

Prior Assessment Documents

Prior Assessment Document Feedback

Next Submission Due Date

Next Submission Contents

Submission Status

Submission Date

Reviewer Scores

Reviewer Comments

Centralized Communication



Database

Sample Database Fields
Academic Program

College

Department

Dean Contact Information

Department Chair Contact Information

Assessment Coordinator Contact Information

Prior Assessment Documents

Prior Assessment Document Feedback

Next Submission Due Date

Next Submission Contents

Submission Status

Submission Date

Reviewer Scores

Reviewer Comments

Centralized Communication



Database

Sample Database Fields
Academic Program

College

Department

Dean Contact Information

Department Chair Contact Information

Assessment Coordinator Contact Information

Prior Assessment Documents

Prior Assessment Document Feedback

Next Submission Due Date

Next Submission Contents

Submission Status

Submission Date

Reviewer Scores

Reviewer Comments

Centralized Communication



Automations

Trigger Action Action Details



Automations

Automations Sample Use Case

Checkbox requests chair to update 
assessment coordinator

Request the review of document

Record a date when a document is 
submitted

Send submission requests to non-
submitters every week at date/time
Notification that a document has been 
submitted

Reminders

Record Date

Alerts

Workflow



DashboardsReports

Sample Reports (Filter with Any 
Field)

Programs with Documents Submitted

Programs with Document Not 
Submitted

Program with Coordinator Name and 
Email Address

Programs with Certain Score

*Dashboard widgets are actionable – direct to  underlying Report
*Publish Sheets, Reports, and Dashboard to Web – Embed or Link on Department Website



DashboardsReports

Sample Reports (Filter with Any 
Field)

Programs with Documents Submitted

Programs with Document Not 
Submitted

Program with Coordinator Name and 
Email Address

Programs with Certain Score

*Dashboard widgets are actionable – direct to  underlying Report
*Publish Sheets, Reports, and Dashboard to Web – Embed or Link on Department Website

Real-Time Updates



Brad Sturz, PhD
Associate Director of Assessment

Georgia Southern University
bradleysturz@georgiasouthern.edu

Serena Murphy, MS
Accreditation Coordinator

Georgia Southern University
smurphy@georgiasouthern.edu

Delena Bell Gatch, PhD
Associate Vice President 

Georgia Southern University
dbgatch@georgiasouthern.edu

Value by Perspective



Questions



Submission

Peer-Review

Results

Follow-Up

Pre-
Submission

Assessment Document 
Tracking

Summary





SmartSheet Solution Walkthrough



Department Chairs

Coordinator 
Updates

One for each Core Course

One for each Academic Program

Embedded Information

Link to Form

Embedded 
Information

Form 
Questions

Confirmation/Change of Information

Updated Coordinator Name (if applicable)

Updated Coordinator Email (if applicable)

Coordinator Rank

Coordinator Home Campus

Notifications
Copy of Responses

Reminders

Core Course/Academic Program Name

Coordinator Name (on file)

Coordinator Email (on file)

Pre-Submission



Embedded Info

Pre-Submission



Coordinators

Submission 
Request

One for each Core Course

One for each Academic Program

Embedded Information

Link to Form 

Embedded 
Information

Form 
Questions

File Upload

Date of Submission

Notifications Copy of Responses

Reminders

Core Course/Program Name

Reporting Cycle

Prior Cycle Report

Prior Cycle Peer-Review Feedback

Document Template

Document Rubric

Report Writer Handbook

Submission



Embedded Info

Submission



Dashboard ReportsReal-Time Updates

Submission



Reviewers

Review Request

One for each Core Course

One for each Academic Program

Embedded Information

Link to Portal

Embedded 
Information

Form Questions
Date of Submission

Rubric Trait Scores

Rubric Trait Comments

Notifications

Core Course/Program Name

Reporting Cycle

Expected Submission Contents

Prior Cycle Recommendation

Prior Cycle Report

Prior Cycle Peer-Review Feedback

Review Partner Information

Designated Reconciler

Document Rubric

Document Template

2019-2020 Georgia Southern Degree Programs List

Reviewer Partner Submission

Two Individual Reviews Complete

Both Sets of Individual Scores

Reconciliation Needed

Peer-Review



Peer-Review

Dashboard ReportsReal-Time Updates



Dashboard ReportsReal-Time Updates

Results



Provost
Deans

Department Chairs
Coordinators

Feedback

Academic Affairs Summary (Dashboard)

College Summary (Dashboard)

Department-Level Summary (Report)

Individual Course/Program Results (Report)

Embedded 
Information

Follow-Up



Follow-Up
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